
DUNBLANE DEVELOPMENT TRUST 
 

Minutes of the DDT Board meeting 
held on 20th October 2014 at 7.30 pm in the Braeport Centre 

 
1. Attendance and Apologies 

Present: Tim Hughes (Chair), Ian Gill (Secretary & Treasurer), Alan Booth, Sandy MacKay, Roy 
Nicolson, Janice Stewart, Dougal Thornton 

   

 Apologies:  Tom Casey, Alan Cessford, Rhona Peet, Peter Quinn 
 

 In attendance:  Malcolm Dougal for item 2. 
 
2. Approval of DDTPL Accounts for 2013-14 
 2.1  A copy of the DDTPL Accounts for 2013-14 had been circulated prior to the meeting. 

Malcolm provided some background to the income and expenditure and balance sheet figures 
and responded to specific questions. 
Adoption of the Accounts was proposed by Ian G , seconded by Janice S . 
 
2.2  Malcolm circulated a copy of the budget for the next 4 years and explained the effect of 
the additional £10,000 loan from the DDT and the consequent reduction to the SIS loan, the 
revised schedule for repayment of the DDT loan and the annual interest payments. It was also 
noted that the factor had already managed to reduce insurance premiums for the new year.    

 
3. Adoption of minutes of meeting on 18th August 2014 

The draft minutes were approved as presented.  Proposed by Roy N, seconded by Dougal T. 
 
4. Matters arising from minutes of 18th August  

Item 3.  Antiques Valuation Event – it was noted that the event had raised £490 for general 
funds. The Tesco awareness days had raised £930 and this was topped up by a further £139 
from a bucket collection at a referendum debate held at the High School on 14th September.  It 
was agreed that the Tesco monies should be divided equally between the three groups who 
helped with the collections.          Action: Ian  
 

Item 3.  Laighhills Masterplan – further details on the plan still require  completion by Stirling 
Council. Alan Booth & Dougal to chase up and make some suggestions for an action plan.                                                                                                   

Action: Alan B/Dougal 
 

Item 4.  AGM papers had been circulated by email this year and no negative feedback had 
been received. It was noted that the distribution of papers had thus been much easier for 
everyone concerned and attendance at the AGM did not appear to have been affected. 
 

Item 7. Ian advised that formal approval was required from the Board for Robert Shannon to 
become a signatory for the Braeport Bank Account and be permitted to use online banking. 
Approval was given retrospectively. Bank signatory forms would be circulated as appropriate. 
          Action: Ian   
Item 13.  

 It was noted that Janice and Lorna had given a talk about the DDT to Primary 7 at Dunblane 
Primary School as part of their citizenship syllabus.  Janice will be returning to the Primary 
School to talk about paths at the Memorial Garden and Sustrans’ plans for the area around 
the station. 

 Alan Booth advised that some of the High School pupils were being consulted about the 
best use for the DYPP monies which DDT is still holding on behalf of Stirling Council. 

 Ian reported that there had been a number of requests from High School pupils wanting to 
volunteer with the DDT Groups as one of their DoE criteria and both the DiB and Environment 
Group were exploring the possibilities.   



 
5. Election of Office Bearers Trustee numbers 

A paper had been circulated by Tim prior to the meeting.   

 Tim agreed to remain as Chair until a successor was identified.  

 Ian agreed to continue as secretary and treasurer.  

 No vice-chair was appointed but, during Tim’s several anticipated absences this year, other 
trustees will be delegated to cover for him.   

 It was also noted that there was an ongoing issue with minute taking and sharing this role 
amongst Trustees is likely to be the solution.  

 It was accepted that more Trustees are required. Names of some possible candidates were 
proposed and these will be followed up.                                                                    Action: All  

 

The Register of Directors should now be updated for the website.            Action: Ian  
 

Tim will have a discussion with Peter Quinn about his situation                                Action: Tim 
 
6. DDT Priorities 2014-15 

A paper had been circulated by Tim prior to the meeting. It was agreed that this was a fair 
representation of “work in progress” although Sandy advised that outside help would be 
required to deal with the Equisetum problem at the Barbush roundabout. 

 
7. Finance Report 
 A paper had been circulated by Ian prior to the meeting. 
 The following points were noted:- 

(a) Healthy cash balances in all accounts at end of September; 
(b) The Funds statement now reflected the new accounts format showing General 

(unrestricted), Restricted and Designated Fund balances all reconciled to the start of the 
new financial year;  

(c) DYPP Fund balance reflected the total amount held on behalf of Stirling Council; 
(d)  The negative balance in the Christmas Lights Fund reflected the pre-purchase of new 

lights with favourable summer discount. 
 

The following actions were agreed:- 
(e) Miscellaneous and Seating accounts showing small negative balances to be cleared from 

general funds; 
(f) Management fee for the Braeport to be pro-rated to reflect the employment of a paid 

Manager from 1 October; 
(g) Annual accountancy fee to be allocated as per 2013-14; 
(h) Insurances had been re-broked through Endsleigh (as part of DTAS membership) and that 

quote received is lower than previous years including an estimate for future requirement 
for buildings cover for the Braeport. Ian to discuss final quotes with Roy before sign off.       

           Action: Ian/Roy 
 
8. Update from the Chair 
 A paper had been circulated by Tim prior to the meeting. Points of note were:- 

(a) The Community Council has agreed to take on the formal leadership of the Community 
network through Christine Howe; 

(b)  Charrette Application – awaiting outcome of application to Lottery “Awards for All” 
funding; 

(c) Initial ideas and concept drawings for upgrading the public realm on Stirling Road were 
presented by Sustrans after the AGM and further community consultation will be taking 
place in November; 

(d) The DDT will be sponsoring the High Street Christmas Event this year on 27th November 
and will be applying to the Council for the road closure. Tim will advise the Board in due 
course which charities will benefit from any donations on the night.   Action: Tim/Tom 



 
9. Working Group Updates 
 9.1  Braeport Centre Action Group 

A BCAG meeting had been held on Monday 6th October to introduce the new Manager,   
Robert Shannon. Points to note were:- 

(a) TORs for BCAG will be made more explicit about spending limits for the Manager and 
the BCAG. Ian G will update and recirculate for approval;                Action Ian                                                                   

(b)  It had been agreed that an annual repairs and maintenance schedule should be compiled 
with approximate costings so that BCAG and the Board could approve a budget; 
(c)  Midweek Group had been painting doors, windows and handrails. It was noted that 
many windows need replacing and this will be a capital expenditure project; 
(d)  Storage continued to be a problem which the Manager would discuss with Users. Dougal 
requested  storage allocation for Christmas lights                          Action: Braeport Manager 
(e) All Health & Safety aspects of the building are being reviewed by the Manager and he has 
been asked to report to the next BCAG meeting in November; 
(f)  Plans are being put in place for refurbishing the toilet block; 
(g)  There are plans for an Open Day at the Braeport once the new lease is in place in the 
New Year which will be used to kick start some fundraising initiatives; 
(h)  A new cleaner had been appointed and everyone is commenting on the improvements 
she has made. 

   
9.2 Dunblane in Bloom 
Sandy advised that the Group was in wind-down mode with plants being lifted and prepared 
for overwintering. A meeting of the group was taking place on 26th October when it was hoped 
new office bearers would be formally approved. Sandy confirmed that DiB would wish to use 
their share of the monies from the Scott bequest for materials to make new troughs and 
planters. It was agreed that Ian would now transfer the money and advise Jenny Houston 
accordingly.           Action: Ian 

    
 9.3 Environment Group 

Janice reported that the Council had tidied up the hedges for Remembrance Sunday but that 
more work would be carried out by the Group. Janice updated the Board on the situation with 
the collapsed path and that the Council was procrastinating. It was important that the £50k 
which had been set aside was not lost as it could be used for match funding. The Community 
Council was also very aware of the situation and further meetings were needed with Stirling 
Council.          Action: Tim/Janice
   
9.4 Midweek Group 
Recent activities included the erection of the greenhouse at the Braeport, painting of 
windows, doors and handrails at the Braeport and preparations for hanging the Christmas 
lights.   

 
10. Community Council Update 
 Alan Booth provided an update based on the minutes of the most recent CC meeting. 

The September DCC minutes indicated that no councillor was identified to take on the co-
opted Trustee role with DDT. Instead Terence O’Byrne requested that a councilor attend Board 
Meetings as a “participating observer”. After discussion the Board agreed that this would not 
be an appropriate alternative approach. Alan Booth agreed to continue in the liaison role until 
Tim H and the Chair of DCC had formulated an appropriate future way forward.  Action Tim 

 
11. Correspondence/Secretarial Matters 

11.1 Annual Conflicts of Interest Declarations – forms were circulated to all present and will 
be emailed to those absent for completion as part of the annual procedures. Action: All 
 



11.2 Membership Numbers – following points raised at the AGM there was a general 
discussion about current numbers, the need to follow up on lapsed memberships and how we 
might increase the number of new members. It was agreed that a sub-group of the Board 
should meet with Lorna to discuss this more fully and report to the next meeting. 
          Action: Tim/Lorna 

 

11.3 Victoria Halls Joint Meeting – it was noted that DTAS was facilitating a joint meeting 
between the DDT (Braeport) and Victoria Halls in connection with the proposed transfer of 
these facilities to community ownership and the new 25 year full repairing leases which the 
Council was now imposing.  Ian and Alan C will attend.   Action: Ian/Alan C 

 
12. Dates of Meetings for 2015 

A schedule of proposed meeting dates had been circulated prior to the meeting. This was 
agreed subject to any unexpected business.     Action: All 

 
13. Health and Safety 

Tim advised that this is work in progress as part of reviewing and updating employee and 
volunteer policies.   An employee handbook is being prepared.  Action: Tim/ Ian 

 
14. AOCB 

14.1 Wreath for Remembrance Day – it was agreed that Ian would order as usual and Tim 
would arrange for someone to lay it at the War Memorial.   Action: Tim/Ian 

 

14.2 Christmas Dinner – it was agreed that Tim would circulate possible dates, that we would 
go to the Café Continental again and that Bill Stewart should be invited. Action: Tim 
 

 14.3 There was a proposal that our local Councillors should be invited to a Board meeting to  
 be informed about the DDT and specific matters of concern.  Action: Tim 
 
15. Next Meeting Agenda 

It was proposed that Tom should be asked to provide an update on Discover Dunblane and the 
BIDS process.         Action: Tim 

 
16. Date/time of next meeting 
 Board Meeting  Monday 15th December at 7.30 pm 
 Board Meeting  Monday 16th February at 7.30 pm 
 
Meeting closed at 9.40 pm 
 


